














Role #2  Know Your Community: Community Resources and Services 
 
“Residents will have a central source for information about the wide variety of 
programs, services, and activities provided by community agencies and 
organizations.” 

 
Features:   
 
•  Central calendar:  make it available in multiple formats – phone, website, print, 

digital bulletin board, cable 
 
•  Means for community to input information 
 
•  Sign outside library advertising library events 
 
•  Website:  One place look up!  (Comment:  Check out Andover’s website for 

example) 
 
•  Community Information File maintained by librarians 

 
 
Role #3:  Celebrate Diversity: Cultural Awareness 
 
“Residents will have programs and services that promote appreciation and 
understanding of their personal heritage and the heritage of others in the 
community.” 
 

•  Programming offered for all ages 
 
 
* Nelson, Sandra S.  Strategic Planning for results/ Sandra Nelson for the Public Library 
Association.  Rev. ed. of: The New Planning for results. 2001.  c 2008, Chicago:  
American Library Association. 
 



Reading Public Library Community Survey 
 
Summary:  The Reading Public Library conducted a comprehensive community survey in 
May 2007.  The survey was mailed to every resident in Reading. 1,734 usable 
questionnaires were returned – a 20% response rate that guarantees a high level of validity 
and reliability to the information gathered. 
 
Here are some of the findings: 
 
Usage:   
• 88% of Reading residents visited the library within the past year 
• 75% visit at least once a month or more 
• 93% borrowed a printed book 
• 50% read a magazine or newspaper in the library 
• 57% of people without children under 18 used reference materials in the library 
• 23% used a computer in the library, for some use other than the library catalog  
 
Families: 
 Children’s librarians have seen a dramatic upswing in interest in early childhood 
literacy in recent years.  Parents are increasingly bringing their questions and their babies 
& toddlers to the library to give them the best start they can in a competitive 
information/education culture.  Increased attendance at library programs geared for ever-
younger audiences and families validates what the experienced librarians have observed.  
The survey further emphasized that parents of young children will increasingly drive usage 
of the library and are a major audience for all library services, especially those most 
crucially related to broad educational objectives. 

• 58% of families participated in a children’s program within the year  
• 55% of Reading residents with younger children are strongly interested in 
attending information programs on parenting 
• 45% are interested in Saturday story times (not currently offered) 
• 49% in live musical performances for families 
• 46% in an after-school library club that would meet weekly or monthly (not 
currently offered) 
 

This data demonstrates increasing demands for library programs.  (In fact, children’s 
program attendance in FY’06 [latest available data] was 16,992 and children’s circulation 
was 136,250, both the highest in NOBLE network per capita. Source: MBLC reports 
FY06) 
 
Time-pressed families also expressed interest in convenience features like a drive up book 
drop that they could use to return library materials when the library is closed and self-
check out circulation stations that would supplement, not replace, staffed service desks.  
(Funding for drive up and self-check is requested in the latest capital plan.)   
 
Families haven’t abandoned or forgotten traditional library services:  97% of patrons with 
children under 18 borrowed a book last year, and 61% asked for more books, music, and 
movies for their children. 
 



Adults: 
 
Adults, particularly people who use the library heavily (33+ visits year), expressed strong 
interest in library programs with top marks for Author Visits, Live Musical Performances, 
and Book and Film Discussions.  Some of these events are currently offered by library 
staff and Friends and funded by the Friends or through private donations.  In fact, the 
“Live Wires” programs for active older adults proved so popular that, when grant funding 
for the two-year series ran out in 2007, two individuals stepped forward with generous 
donations to insure that the programs would continue.  (The library is requesting a program 
budget from the town for the first time in FY2009 to begin to fully integrate programming 
for all ages into the strategic plan.) 
 
Features:  When asked to rate 19 different library features, responses were:  
 
Top Three:     
• Staff   
• Obtaining books from other libraries   
• Children’s Programs   
 
Bottom Three:   
• Audio and movie selection   (Currently expanding selections and funding) 
• Library programs for adults 
• Library hours 
 
Areas for Improvement Identified in Survey: 
• More adult best sellers and new books are highly desired 
• A drive up box that doesn’t require the user to leave the car 
• Improvements to the movie collections for adults and children 
• Opening the library on Sundays 
 
Summary: 
 
Residents with children are the key segment to address in the long range plan.  These 
patrons 
• Use a variety of services at high levels (books, AV, children’s program) 
• Have high interest in using online library services 
• Strongly interested in convenience features, children’s materials, all AV selection, 
family/child oriented programming 
 
“Meeting their needs is critical for continued satisfaction with and support of  
Reading Public Library.” 
 
 
Conducted May, 2007 
Library Survey Consultants, A Division of Donna E. Fletcher Consulting, Inc. 
Highland Park, IL 
 
 



Summary of Reading Public Library Trustee Meeting 10/15/07 
 
Sunny Vandermark facilitated a review of the Reading Public Library Community 
Survey conducted May 2007 with findings presented July 2007. It is anticipated that the 
survey findings will inform the new strategic planning process. 
 
It was helpful for the Trustees to review the findings as a group. There was a good return 
of surveys. The report is thorough, although in several areas the trustees and staff want 
more detail.  
 
The Reading Public Library has a number of heavy library users. There is a need for 
further clarification and details of PATRON SEGMENTS AND WHAT THEY USE AT 
HIGH RATES (PAGE 19). For example, 93% of users borrow books, yet on this chart 
heavy library users do not borrow books. 
 
There is significant opportunity for the library to market and grow its services, especially 
online services. Although patrons appear to know about the online services they are not 
using them to the full extent. 
 
Library users with children are particularly interested in online and web services. This 
group is interested in the convenience of services.  
 
There is a need for further clarification on LIBRARY FEATURES WITH HIGHER 
FAMILIARITY (PAGE 32) Library Parking; LESS HIGHLY RATED LIBRARY 
FEATURES % WHO ARE FAMILIAR GIVING RATING OF 9 OR 10 (PAGE 37) 
Library Parking; and LOWERE POSITIVE IMPACT FEATURES % OF TOTAL 
PATRONS GIVING RATING OF 9 OR 10 (PAGE 41) Library Parking. 
 
Web Site:  
 
The Trustees are pleased that the library staff is currently working on an upgrade of the 
RPL web site, including a new platform. Several Trustees (and library users) find it 
difficult to find some information, including the online catalog.  
 
Library Improvements or Enhancements Desired: 
 
Best sellers, new books (One Trustee didn’t totally agree with the need to provide 
additional popular materials given the enthusiasm for patrons being able to get books 
from other libraries) 
 
Drive up box for returns is already in the planning. 
 
Although a self-service check out kiosk was desired by only 1/3 of the respondents this 
would be highly valued if available based on other library experience. 
 



Page  2 

LIKELIHOOD OF ATTENDING FUTURE RPL PROGRAMS (PAGE 51) Was this 
broken out by age?  If so, please provide further detail. Same question about age for 
STRONG INTEREST AMONG HEAVY LIBRARY USERS IN BOOK, FILM, MUSIC 
TOPICS (PAGE 53) 
 
Downloadable videos (page 54) could help with space issues as well as convenience for 
library users. 
 
Sunday hours are rated as much more important than Thursday mornings to residents. 
Sunday hours would help meet library needs for families with young children, and might 
be attractive to teens. The Trustees recognize that Sunday hours are a budget issue. 
Popularity of Sunday hours at other libraries and the percent of responders who indicated 
that they would use the library.  SUNDAY HOURS PARTICULARLY IMPORTANT 
TO SEGMENTS LIKELY TO HAVE TIME PRESSURES (Page 59) might be helpful in 
selling the need for additional budget for expanded hours. 
 
See the SUMMARY AND IMPLICATIONS Section of the Report (Pages 65-71) for 
short and longer term goals. 
 
Short Term Goals    
 
• Drive up book return  
 
• More copies of popular movies, books, music cds 
 
• New web page - & use opportunity to promote new page and other services 
 
• Offer online sign-up for library card 
 
• Create a brochure of online services including: electronic resources - 
magazines, newspapers, and reference books, newsletter, interlibrary-loan, access to 
accounts 
 
• Create a brochure of online services and resources and distribute to all middle 
& high-school students (This may not be the best way to communicate with this age 
group) 
 
• Get input for teen services by creating teen advisory groups and holding focus 
group sessions with teens, people who work with teens, and parents of teens 
 
Long Term Goals 
 
• Open Sundays 1 – 5    
 
• Self Check Out: Conveniences, particularly for the “busiest” segment of the 
responding population, add value to library services offered instantly. 
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• Roving Reference: Roving reference is fairly simple to establish and would 
serve people both more conveniently and in a “retail” model which people expect.  It 
would also provide many teaching/promotional opportunities for librarians to increase 
awareness, knowledge of, and use of electronic resources. 
 
• Reorganize Space for efficiency and to create study room/s 
 
• Build a Drive-Up (“bank style”) window: Could feature some hot titles, 
children’s videos, etc…  Would allow patrons to look online at what’s available and call 
for retrieval, pick up holds conveniently, do “take-Out’ from book & media bundles that 
librarians create. 
 
• Promote Latest Electronic & Traditional Services 
 

Do a regular (monthly?) cable program to promote library 
Get library information into welcome wagon packets for new residents 
Outreach – more staff outreach to meetings, clubs, organizations, churches, schools,  
Commercials – quick messages on cable eg: “Did you know??...” 
Capitalize on staff popularity with weekly messages like “Mary recommends..” either 
a book display, service, or other message 

 
Unmet Needs identified in Survey  
 
* Please see slides 21, 22, 35, 37 for specifics 
 
1. teens (the survey was designed specifically w/o teen questions & input because 
current grant addresses that population segment) 
 
2. online resources underused 
 
3. more & better selection of dvds, music cds, new books 
 
4. family programming 
 
5. parents especially are looking for more conveniences 
 
 



Reading Public Library 
 

Long-Range Planning 
Trustees’  Brainstorming session s-w-o-t 

 
MAY 19, 2008 

 
 
Strengths 
 
Staff 
Children’s Department 
Summer Reading program 
Wide range of programs/ no cost 
Community Support 
Educated Community 
Motivated Families 
Relationship with School Libraries 
Building (Historical character/ Main floor layout) 
Services for Elders 
 Homebound/ delivery 
Donations/Support Groups 
Service /Attitude 
Interlibrary Loan 
 Materials can be borrowed from other libraries easily and quickly  
Mission 
 
 
Weaknesses 
Local History: neglected/ insufficient staffing 
Building limitations, problems and maintenance 
Low teen usage 
No programming budget 
Underfunded 
Location (not in center of town) 
Insufficient parking 
Poor marketing: low profile. Value of library not conveyed to community 
Hours:  Closed Thursday mornings. 
AV collection does not meet the needs of community 
 



 
 
Threats 
Internet 
Changing economy 
Privatization 
Low priority for town government 
Stagnant State Aid 
Inequity in staff salaries compared to other Town departments 
Image / perception  

Library as a recreational rather than educational institution 
Young people increasingly using non-book resources/ prefer using 
technology to obtain information/ entertainment 
Bookstores seen as a “destination” 
 Provide coffee/ users enjoy atmosphere 
People are time pressed.  Both parents and children are heavily scheduled. 
People prefer using their home computers to obtain information 
Aging building 
Security 
Disruptive behavior and vandalism in the Library 
 
Opportunities 
Some problems (ex: parking, outreach) may be solved by electronic means 
Create intergenerational connections 
More Friends-style events 
Include all segments of the community 
Outreach 
Greater financial support from Foundation/ other sources 
Sponsorships 
Marketing 
Retail possibilities 
Reach out in new ways to young people 
Create more online connections/ groups/ networks 
Increase connection to schools/education 
 Define and clarify educational role 
Evolve in new way along with next generation 
 
 
 
 



Reading World Café      Summary of  Highlights    
Feb 2008 
 
The Reading World Café Community Conversation drew 217 people, from High 
School students to Senior Citizens and Parents of children from every age. 
Business people, residents, volunteers and advocates came together to talk 
about what they wanted for the future of Reading. 
 
General Themes: 
 
 More/better access to leisure activities within community,  i.e. outdoor 
recreation, cultural arts center, community center. 
 
 Iterested in ‘boundary crossing’ structures for connection,  increasing 
diversity, multigenerational interaction, interfaith activities and 
ways to come together as community to learn and celebrate. 
 
 More information / better communication about what is happening in  
community. 
 
 

 What DREAMS do we have for the future of Reading? 
 What OPPORTUNITIES currently exist? 
 What DILEMMAS are present that need to be addressed? 
 What are some NEXT STEPS we can take to get what we want? 

 
 
DREAM Themes 
 
increased connection and accessibility, to each other, to information about 
events in the community, to businesses, streets and fields, and to other 
generations. 
 
  downtown area. Participants expressed interest in connecting, and in 
having businesses there that would support leisure time (ice cream parlor, 
bookstore) and provide a social center for the town. 
 
 desire for places that draw participation and connection, such as a 
community center and an arts/cultural center. 
 
 accessible outdoor space, ranging from sidewalks to walking paths  
 
 environmentally friendly and  becoming more ‘green’ in how we build, 
plan, and preserve. 



 
 
OPPORTUNITY Themes 
 
 connections between teens, elders, and diverse families. 
 
 increasing library hours, leveraging service hour requirements, and 
coordinating volunteer opportunities  
 
 
DILEMMAS Themes 
 

• concerns about noise, police patrols, drug  abuse, and about a lack 
of interest in town activities such as town meeting. 

 
 Money or funding was also a prominent Dilemma. 
 
 
 
NEXT STEPS Themes 
 
  expectation that the information from the Café be used by 
government 
bodies in town (Master planning group, town boards, and economic 
development). 
 
  suggestions for additional programmatic structures including an 
implementation committee, a full time ombudsman, a volunteer coordinator, a 
mentoring program for teens, and many ideas for increased information 
sharing by the town. 
 
  awareness of the need to address issues beyond those specific to the 
community. 
 
 



Long-Range Planning with NMRLS 
SWOT Exercise Report 
Reading Public Library 

May 14, 2008 
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Strengths 
 
Staff/employees 
Sustains and improves educational system 
Programs – storytime, vacation programs, Summer 
Reading, YA, Live Wires 
Teach older citizens how to use computers 
OK place for teens to go 
Backpack books 
Community center along with the Atlantic 
Brought in a non-user for strategic planning 
Outreach 
Making an effort to improve 
Atmosphere of building – pleasant/welcoming 
displays 
ILL 
Service/Attitude 
Cultural programs encouraged – ESL, music, coffee 
house, mesh with schools 
“The library rules!” 
Children’s room 
Live wires 
Girl’s Night Out 
Online book holds 
Online museum pass booking 
CD’s, books, movies, newspapers, etc. 
Business center 
Cost of copies is reasonable 
Physical location 
Live people behind the computers 
There are always people here 
Magazines 
Encouraging/comforting/peaceful 
Multicultural movies 
Computers available 
No computer signup 
Microfilm had printer 
Good Hindi books 
Kids tutoring place 
Real person answers the phone 
Meeting room 
WIFI 
You can buy books 
Holiday book sale 
Teen spot 

Director and staff 
Wide range of activities 
Character and history of building 
Have community support 
Value to community 
Staff willingness to assist 
Approachable staff 
Displays on first floor – actually all of them 
Community support 
Computer access 
Online resources 
Notary and fax 
Video/DVD 
No fines 
People move to Reading for the library 
Free library 
Library will get the book 
Author programs 
Not afraid of change 
We try new things 
Can drink coffee in Library 
No computer limit (“well, not really enforced!”) 
Generous – offer weeded materials to schools 
Ask opinion of School Library Media Specialists 
Member of NMRLS 
 
Added: June 4, 2008 
Library is a “green” environment – people borrow 
instead of buy books 
 
Healthier Library (and Children’s Room) – new 
carpeting, clean heating ducts, smells better, no 
mold
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Weaknesses 
 
Get the word out! (what the Library already does, 
but not enough folks know) 
-Business Center 
-Off the Shelf newsletter 
-Mission Statement 
-Internet / Technology offerings 
-volunteer progam (History Room to automate 
finding aids) 
-Suggestion box 
-bike rack 
-title recommendation (proceedure?) 
-promoting what services and activities Town 
offers, use Library as a conduit 
 
Marketing/Promotion 
-Not enough engangment to bring in new users, 
finding the hook, connecting 
-Not utlizing RCTV or newspapers enough 
-Not getting new people / teens to programs (same 
core group) 
-Not enough promotion of Library as a Lifeling 
Learning center 
-No Library presence on YouTube, Facebook, might 
attract teens & 20-somethings 
-What’s there for 20-somethings? 
-Sharing information, common programing with 
other town and civic organizations 
-No flyers or promotion of teen programs at High 
School 
-Not utilizing Commons sign 
-promoting perfomance matrix for town, not 
promoitng these impressive stats enough ot other 
town offices / officials 
 
Materials 
-More Playaways 
-More Audiobooks on CD 
-More best sellers / popular book titles 
-selection of DVDs needs to be larger / fresher 
-vareity of newspapers/magazine, magazine 
collection too dependant on donations? 
-no digital download audiobooks 
 

Physical plant, finding space in old building 
-Not enough meeting space (maybe needs re-
organizing) 
-No good outdoor space, would be nice if had 
outdoor programs at Library in warmer months 
-Front lawn / entrance poorly utilized 
 
Thursday mornings not open until 1p.m. 
 
More, fresher, staff recommendations for materials 
 
No more book mobile 
 
Added: June 4, 2008 
Losing people who used to come into the Library, 
need retention (e.g., they use Amazon now, their 
children are out of school)
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Opportunities  
 
Library is a meeting place 
The high price of gas may attract folks to local 
activities at the library 
Increase the number of programs 
Teen book group 
Rent meeting rooms to groups to reintroduce them 
to the library and generate revenue 
Increase the amount of meeting space 
Provide a place to purchase and eat/drink food and 
coffee 
Provide continuing education classes 
Increase materials 
Provide homework help 
More regionalization, e.g., develop synergies with 
other libraries 
Get the word out that the library is a source for all 
types of information 
Publicize availability of interlibrary loan 
Rewire the library 
Stay ahead of the curve in electronic learning 
Do more outreach, e.g., visit the schools with 
library card applications then return to delivery the 
cards to students 
Use texting to reach younger users 
Do a better job of promoting the library and its 
programs and services 
Provide a library director’s blog 
Provide a library Board blog 
Use cable TV for outreach and/or advertising (they 
are always looking for things to broadcast) 
Provide information literacy education to allow 
users to evaluate various information resources 
Facilitate, promote, mentor, and provide a good 
example for intergenerational interaction 
Work with Middlesex Community College to attract 
18-35’s, e.g., provide a classroom or adult 
education classes 
Put library programs on RCTV, e.g., book talks 
Use students from Middle / High School Media 
Dept. w/ RCTV 
Provide as much as possible on the web site 
Advertise yourself 
Provide e-book devices to patrons 

Promote the ability to subscribe to the library’s 
electronic newsletter 
Provide staff training in promotion of services 
directly to patrons, e.g., a greeter 
Promote library where 20-somethings gather, e.g., 
gyms, YMCA, Starbucks, and IMAX 
Pay attention to the results of the survey, especially 
with regard to the need to reach various 
demographic groups 
Provide cultural programs to promote understanding 
of other cultures 
Take advantage of local business and not-for-profit 
resources and partnerships 
Work with nearby colleges 
Tie into local groups 
Learn from other libraries 
Use the web site as a community hub and invite 
other groups to use it 
Emphasize the availability of non-book (AV) 
materials at the library 
Work with school libraries 
Provide more book groups 
Promote existing book groups 
Provide singles acitivities, e.g., entertainment with 
local talent, coffee house, game night 
Provide family activities, e.g, involve kids, provide 
RCTV training in using video, game night, family 
nights. 
 
 
Added: June 4, 2008 
Need to re-capture breakaway patrons 
Use Facebook for a Library presence
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Threats 
 
Money – Budget restrictions 
Town Meeting doesn’t like us 
Failure to keep up on electronic learning 
GOOGLE shouldn’t be a verb 
Kids – not as exciting @ library 

It’s all a game except…They are the next 
generation  
Possibility of limits to library – burning books, 
censorship, filtering 
Privatization 
Facility challenges – old, keep up 
Rising costs 
Competitions for staff from other employers 
Recruitment of librarians 
Space not adequate 
Changing lifestyles – time crunches 
Cheap books – competition 
Library outpaced by speed of technology 
Ability to keep up in the digital age 
People who aren’t plugged in – will they be served? 
Outdoor space is limited 
Library unwelcoming appearance 
Gap in users – Library irrelevant to and we lose 
them 
Other sources of information needs 
Only one source of funding 
Low priority for funding 
The economy (could also be opportunity) 
Bookstores 
TV 
Kids do everything online 
People are busy 
Less time for reading 
24 hour/day expectations 
Thursday mornings closed 
Alternatives to books 
Facility – not central location, not visual hub, too 
small 
No space for expansion, café, invisible to town 
You Tube 
Teens don’t use the library 
Internet makes people feel they never need to leave 
home 

Free information available online 
Everything available online 
Better resources available elsewhere, other libraries 
School library is more convenient, but limited 
resources 
“Old fashioned” image 
Origin in the past 
Digitization 
Amazon – convenient, low cost 
Audio – listen more, read less (also opportunity) 
Perception 
We don’t need it the way we used to – (eg:movie 
nights) 
More isolated, disconnected people 
 
 
Added: June 4, 2008 
People who don’t respect others’ rights to use the 
Library  (e.g., some times of the year the Library 
feels like a babysitter 
 
Vandalism and theft occurring more often 



Library Service Goals / Responses 
 

1. Be an Informed Citizen: Local, National, and World Affairs 

 (5 votes) 

 Residents will have the information they need to support and promote 
democracy, to fulfill their civic responsibilities at the local, state, and national 
levels, and to fully participate in community decision making. 

 
Audience: Adults, teens, new voters 
Partners:  League of Women Voters, AARP, Chamber of Commerce, Board of 

Elections, City Council 

2. Build Successful Enterprises: Business and Nonprofit Support  

(1 vote) 

 Business owners and nonprofit organization directors and their managers will 
have the resources they need to develop and maintain strong, viable 
organizations. 

 
Audience: Business owners, non-profits & boards and staff 
Partners:  Chamber of Commerce, Rotary, etc., Colleges  

  3. Celebrate Diversity: Cultural Awareness (3 votes) 

 Residents will have programs and services that promote appreciation and 
understanding of their personal heritage and the heritage of others in the 
community. 

 
Audience: Adults, teens, children 
Partners:  Churches, newspapers 

  4. Connect to the Online World: Public Internet Access (5 votes) 

 Residents will have high-speed access to the digital world with no 
unnecessary restrictions or fees to ensure that everyone can take advantage 
of the ever-growing resources and services available through the Internet. 

 
Audience:  All 

 

  5. Create Young Readers: Early Literacy (10 votes) 

 Children from birth to five will have programs and services designed to ensure 
that they will enter school ready to learn to read, write, and listen. 

 
Audience:  Children, parents, teachers, siblings, day care providers, 

grandparents, care givers 



6. Discover Your Roots: Genealogy and Local History (2 votes) 

 Residents and visitors will have the resources they need to connect the past 
with the present through their family histories and to understand the history 
and traditions of the community. 

 
Audience:  Adults, children 
Partners: Historical Commission, Essex Genealogical Society, NEDCC, 
National Archives, NE HisGen, Antiquarian Society 
Comments: Ancestors, house history, referral to town records 

 7. Express Creativity: Create and Share Content (2 votes) 

 Residents will have the services and support they need to express themselves 
by creating original print, video, audio, or visual content in a real-world or 
online environment. 

 
Partners: Users who use Facebook help the library, companies who sponsor 
on Facebook and relevant sites 

  8. Get Facts Fast: Ready Reference (5 votes) 

 Residents will have someone to answer their questions on a wide array of 
topics of personal interest. 
 
Comments: Community information files 

 9. Make Informed Decisions: Health, Wealth & Other Life Choices 

(2 votes) 

 Residents will have the resources they need to identify and analyze risks, 
benefits, and alternatives before making decisions that affect their lives. 

 
Partners:  physicians, medical practices, health care providers 
Comments: Reliable information, point people in the right direction 

 10. Satisfy Curiosity: Lifelong Learning (10 votes) 

 Residents will have the resources they need to explore topics of personal 
interest and continue to learn throughout their lives. 

 
Partners: special interest groups, e.g., hiking or recreation, Home Depot 
Comments: Referals/Clearinghouse 

11. Stimulate Imagination: Reading, Viewing, and Listening for 
Pleasure (1 vote) 

 Residents who want materials to enhance their leisure time will find what they 
want when and where they want them and will have the help they need to 
make choices from among the options. 

 
Comments: CATV 



12. Succeed in School: Homework Help (7 votes) 

 Students will have the resources they need to succeed in school. 
 

Partners: Peer help/tutoring, colleges, paid tutors 

13. Understand How to Find, Evaluate, and Use Information: 

Information Fluency (2 votes)  

 Residents will know when they need information to resolve an issue or answer 
a question and will have the skills to search for, locate, evaluate, and 
effectively use information to meet their needs. 
 
Audience: All 
Partners: NOBLE, Academics in the community 

 

 
 

Previously Worked on by Staff 

 

 A. Know Your Community:  Community Resources and Services 

 Residents will have a central source for information about the wide variety of 
programs, services, and activities provided by community agencies and 
organizations. 

 

 B. Visit a Comfortable Place:  Physical and Virtual Spaces 

 Residents will have safe and welcoming physical places to meet and interact 
with others or to sit quietly and read and will have open and accessible virtual 
spaces that support networking. 

 



 
Long Range Planning – Meeting #2 

Reading Public Library 
June 4, 2008 

Draft Goal Statements from Library Service Responses 
 

Satisfy Curiosity: Lifelong Leaning 
Library patrons will stimulate their curiosity through lifelong learning using the tools, 
technology, and environment [of the Library]. 
   Ideas to go with this: 
 The Library facilitates the learning process. 
 The Library is a comfortable environment for all age groups, for people of all 
 ages and backgrounds.   
 The Library overcomes/breaks down barriers to learning. 
 
   Target groups mentioned: 
    Students 
 Parents 
 Intergenerational 
 Older adults learning technology 
 Conversation Circles 
 Tutors 
 School system 
 Business community 
 
Create Young Readers: Early Literacy  
A number of ideas emerged for a goal statement: 
The Library educates caregivers and advocates the importance of reading. 
Establish a relationship between children and the Library to carry throughout their lives. 
Establish a relationship between parents and children around reading. 
The library creates a program of (cutting edge) information to attract parents, giving them 
the confidence to promote reading, beyond technology.   
Bring the parent and child together (that gets lost when children start school). 
 
   Ideas to go with this:  
 “It all starts here!” 
 Stimulate children to read 
 Satisfy curiosity in a number of topics 
 
   Target groups mentioned: 
 Home schoolers 
 Day care centers 
 
   Concerns: 
 Communication and writing skills  


